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1. Purpose of Report 

  

1. To update the Joint Scrutiny Committee on the delivery of the ‘Be Bold 
Be The Future’ – reverse mentoring event  that was designed and 
delivered by the Greater Birmingham and Solihull Local Enterprise 
Partnership (GBSLEP) within the skills and employment directorate. 
The aim was to support young people and address the current labour 
market disconnect (high levels of unemployment alongside high 
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number of unfilled job vacancies) as well as bridge the gap between 
employers and a rapidly changing future workforce.  

2. Recommendation 

  

2.1       To note and comment on the GBSLEP’s delivery of Be Bold Be The Future  
      reverse mentoring event/programme. 

 

 

3. Background of the Report/Current Activity 

  

3.1     This report updates members on a specific programme that was designed, 
developed, and delivered by GBSLEP as part of the organisation’s You(th) 
Matter – Young People Strategy that was published the summer of 2021. 

 
3.2      Reverse mentoring is when junior individuals (in this case young people) mentor 

senior individuals (in this case employers). The aim of reverse mentoring is to 
enable knowledge exchange between the two parties and for both parties to be 
‘seen’ and ‘heard’. The goal is to drive inclusive change. In ‘reverse mentoring’ 
activities, both parties should feel like ‘equals’ on the given subject . 

 
3.3     The reverse mentoring programme was born out of quantitative and qualitative 

research. Regional skills report such as  the ‘West Midlands Local Skills 
Report (WMCA, April 2021), ‘Birmingham levelling Up Strategy’ and ‘Jobs and 
Skills Action Plan’ (Birmingham City Council, December 2021) and Breaking 
Barriers Working Towards Birmingham’s Future Supporting Young People into 
Employment (Birmingham City Council, 2021) identified; 

 

 Unemployment and labour market inactivity exists and has been 
exacerbated by the pandemic. 

 

 Deprivation is entrenched in many neighborhoods (particularly across 
certain wards in Birmingham). 

 

 In our city region, the proportion of the population with level 3 or above 
skills/qualifications, is lower than the national average, and is particularly 
low among under-represented groups most affected. 

 

 Birmingham’s claimant count is recovering more slowly than other core 
cities. 

 

 Job density is low with some sectors continuing to struggle to 
recruit/retain. 

 

 The WM regional economic inactivity rate (people aged 16-64 not in full-
time education, and not in employment, actively looking for employment, 
or about to start employment) is higher than the UK average, at over 22%. 



 

 There are multiple barriers to local people taking up jobs – including pay 
rate, awareness of opportunities and physical connectivity.  

 
3.4      In addition to the above, GBSLEP collected qualitative data from its annual  

conference and AGM in November 2021. A youth panel discussion revealed 
there was a disconnect between employers and young people and a lack of 
understanding about the language of recruitment and generational work-
based priorities. LEP Board discussions also highlighted a need for 
interventions with anecdotal evidence being provided by Higher Education 
leaders and Local Authority Leaders.  

 
3.5     The reverse mentoring programme was therefore devised and delivered as 

part of the, Partnerships for People and Place Pilot run by Birmingham City 
Council (BCC) and funded by the Department of Levelling Up, Communities 
and Housing. GBSLEP approached Birmingham City Council to explore a 
partnership as part of the programme, on the basis that BCC had engaged 
with young people and GBSLEP has employer-led relationships. Other 
partners included The Pioneer Group, Digital Innovators and the University of 
Birmingham.  

 
3.6     The reverse mentoring programme was delivered at ‘‘Be Bold Be The Future’ 

event organised by GBSLEP at Millennium Point in Birmingham  on Friday 
20th January 2023. 

 
Be Bold Be The Future – the event 
 
3.6     116 school children aged 16-18 attended. The students  came from six 

schools in East Birmingham who have been working with The Pioneer 
Group/Birmingham City Council on career pathways. 36 members of staff and 
progression coaches accompanied the students.  

 
3.7     12 businesses took part in the event, including the BBC, Severn Trent and 

local SME employers such as Aspire Active Education Group, The 
Hippodrome and Crimson. In addition, Speakers for Schools and Ladder for 
Greater Birmingham attended. Ladder for Greater Birmingham took part in all 
the workshop sessions. The employers also exhibited, and this provided an 
opportunity for students to interact with them away from curated 
conversations. 

 
3.8      The event was organised in partnership with The Pioneer Group who are 

contracted by Birmingham City Council to work with the schools and the City 
Council. It consisted of a keynote speech from the former Head of Content at 
Gymshark Elfried Samba; a workshop designed and delivered by Digital 
Innovators on solving work experience challenges in East Birmingham and a 
reverse mentoring session designed, delivered, and led by a former GBSLEP 



Skills Team member who is now working at Birmingham City Council. The 
aim of the day was to put the young people at the heart of all the activities and 
to give them agency to drive inclusive change. 

 
3.9      Representatives from Birmingham City Council, Department for Levelling Up, 

Housing and Communities, West Midlands Combined Authority, University of 
Birmingham and GBSLEP also attended. 

 
 
Analysis of Be Bold Be The Future from City REDI – University of Birmingham  
 
 
3.10   City REDI – University of Birmingham researchers have shared an early draft 

analysis of the event but are awaiting student feedback forms. They are 
carrying out an analysis of the overall Partnership for People and Place 
project being ran by Birmingham City Council. Similarly, GBSLEP is awaiting 
further employer feedback forms to be returned at the time of writing this 
report.   

 
3.11    Based on observations and discussions with young people attending the 

event, there was an overwhelmingly positive response and connection to 
Elfried Samba’s talk. 

 
3.12    Workshop 1 was run by Digital Innovators using the design thinking 

methodology on the subject of work experience, student expectations and 

what is needed to prepare for a work experience programme. The employers 

found the exercise valuable. The young people also enjoyed having the 

opportunity to ideate and present solutions to the problems that they 

encounter when seeking work experience. Recommendations to improve a 

future workshop have been suggested by City REDI  including pre-event 

information for both employers and students as it took some time to 

understand the task set. 

 
3.13    Workshop 2 was run by GBSLEP/Birmingham City Council, and it delivered 

the reverse mentoring programme. Employers were genuinely interested in 
the views of the young people and wanted to know how best to meet their 
needs and expectations of the workplace. Employers were also keen on 
understanding how they can best market themselves to young people and 
encourage the young people to apply for their jobs. The young people 
suggested a variety of solutions. This workshop also gave the young people 
the chance to learn about different employers in Birmingham and jobs 
available.  

 
3.14    The feedback from political stakeholders was positive with an endorsement of 

the devolved partnership working that culminated in the event.  



 
Outcomes  
 
3.15    At the time of writing this report GBSLEP is awaiting confirmation that several 

work experience placements and apprenticeship placements were offered on 
the day. Some students also shared CVs with employers. This was not part of 
the defined activity for the day but a student- initiated outcome.  

 
3.16   Employers who have thus far filled in feedback forms reported that the  
          reverse mentoring methodology provided them with  insight and feedback 

from young people on their hopes and fears and what is important to them. 
One employer reported they were surprised about the lack of physical work 
experience that is offered and that the careers guidance was not adequate. 
Employers also reported that social media presence is vital to foster an 
ongoing relationship to connect with young people and to use in recruitment 
campaigns. There was also feedback from an employer about the need for 
more role models and also one of young people’s biggest motivators was to 
enter a more inclusive environment.  

 
3.17    One employer did not find the event useful and reported there was a lack of  

understanding of what was expected and that communication about the event 
was not adequate. The feedback has been taken on board and will be 
considered for future events.  

 
3.18    The feedback from employers demonstrates the aim set by GBSLEP to  
           bridge the gap between young people and employers was largely met. 
 
 

4.Scrutiny 

  

4.1     The development and delivery of GBSLEP’s reverse mentoring activity and 
initiatives has been overseen by both the LEP Board and the Employment and 
Skills Board. The membership of both bodies has enabled the reverse 
mentoring programme to be designed and delivered drawing upon the  
expertise and experience from across the public, private and academic 
sectors. 

 
.   
   

5.Implications 

  

5.1     The reverse mentoring work outlined in the report is all designed to support 
the mission of GBSLEP – to drive forward inclusive and sustainable economic 
growth. This activity has served to ensure employers have a better 
understanding of the needs of their future workforce as well as providing an 



aspirational and inspirational opportunity for young people to follow career 
pathways in the region.   

6. List of Appendices  

  

6.1  N/A 
  

7.   Background Papers Used to Compile this Report 

  

7.1  N/A 
  

10.  List of Other Relevant Documents 

  

6.4     A film will be shared at the Joint Scrutiny Committee meeting from the ‘Be 
          Bold Be The Future’ event. 
  

  

  

 

 


